Public Financial Management System
(earlier known as CPSMS)

PFMS for IWMP




What is PFMS?

 PFMS is a Central Sector Scheme of Gol being
implemented by O/o the CGA through a web based
application

* The scheme aims at establishing a suitable on-line MIS
and DSS for the Plan Schemes

e The system registers implementing agencies and
facilitates budget allocation, sanction, bill generation,
fund disbursements, accounting, reconciliation, E-
payments and beneficiaries’ management both at central
and sub-state level



Existing MISs are scheme specific and do not provide
ministry-wise, scheme-wise, state-wise and agency-
wise releases and utilization

Present processes & reports are not homogeneous &
standardized across all Schemes

Present MIS is not dynamic and flexible

Department specific MIS operate with time lag and
do not give clear picture of unutilized funds/float
with banks



Objectives of PFMS

Tracking of funds across the scheme hierarchy
On line information of bank balances/float
Minimization of float by ‘just-in-time’ releases.

Reduction in borrowings by GOI/State Governments - better
cash management

Gross and actual utilization of funds can be known
Move from post facto accounting to real-time accounting
Standardise the reports

To provide a single platform for Payment, Accounting, MIS
and DSS for all level of program managers

Dissemination of relevant information to citizens.

Enhance transparency, accountability and auditability in
public expenditure.



Features of PFMS

Serves all CSS, Central Sector Schemes and CSAP Schemes,
non-plan Schemes & States Schemes

On-line advices to RBI and transfer of funds to SPVs
Integrated with treasuries
Can generates UCs

Single platform for Funds tracking, MIS, DSS, E-payment, DBT
and Accounting

Financial progress is as per banks, no manipulation
Integrated with banks and post offices

Payment can happen from any level of scheme hierarchy
Can be integrated with any outside departmental systems

Can functions as a Scheme, Budget & Funds Management
System
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Modules of PFMS

Agency Registration module
Funds Management (Receive, Transfer, Advances, refunds)
Expenditure Filing

E-Payment(Child agencies, Vendors, Suppliers,
Beneficiaries)

Payment Engine for DBT
Reports (Releases, Expenditure, Monitoring, E-Payment, DBT)

Supporting sub-modules (users creation, Bulk Customization,

Budget Allocation, UC Generation, Deductions recognition,
Scheme/Bank/Component addition, Agency editing & mapping)

External Integrated Systems



PFMS: Span of PFMS (Users of PFMS)
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PFMS: Transaction Perspective
(Real time Transaction System)

PFMS is a Centralized program
Transaction System & division
Platform, providing end to Post (Sanction) DDO- Bill
end Financial management Offices PrEpERAEOn
services to all stakeholders.

PAO -
Payments

CPSMS
Transactio State

Government
n System (Department
s/Treasury
etc.)

MIS Users Implementing
Agency

Flor. I (E-Payments
Analytica and other

Approach transactions)
External
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PFMS
Users
(State
Governments/De
partments/Local
Bodies/NGOs/SP
Vs etc.)

External Systems
(Existing
Scheme/State
Specific Systems)

PFMS: Functional Perspective

User Interfaces

Services Integration Platform

(Platform for Financial Services for Schemes)

Scheme Management System

Scheme Budget Management System

Fund Management System-
Receipts/Expenditure/Advance

User and Master Management system

Beneficiary Management System
Event Management system

Entitlement Management System

Payment Processing System

Payment Engine/DBT

Bank Reconciliation System

Accounts Management System

Business Intelligence and Decision Support System &
CIP

Agency Registration & Management

Services available on PFMS Platform



PFMS: System Integration Perspective
(Network of Networks)

Beneficiary Management Systems
(MCTS/DBT App/Scholarship

Systems)

CBS System of
Banks :
Domain

Applications- E-
Lekha/COMPACT
etc

Post Office
Systems

Commercial
Accounting
Package

HEN Y

Systems of
States

Established Scheme

CPSMS Integration Platform provides Management System
for integrating any system for availing [\ {EETAe1i7A010/ AT R (o
services offered by CPSMS




PFMS: Bank Interface Perspective

(Integrated Payment Hub & other banking services)

| Account Validation/Aadhaar Seeding |

Aadhaar Lookup

Core
Banking
System

Bank Acct. Transaction
) —— oo ot

Payment (APB & NEFT) Office
External

Systems } Bank Branch Information |

} Cheque Validation

Transaction reconciliation
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Fraud Detection and Preventive Checks

Centralised

Centralised tool for fraud Beneficiary
repository of

detection and stopping

i i Payments under
payments in case fraud is different
detected schemes

BenefIICIa"V Payment Engine
File of PFMS
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Central
Government/
State
Government

CPSMS: MIS/DSS Perspective

Schemes of
Central and
State
Government

Geographic
Dimension

Users/
Implementing
Agency

Payments
E-Payments

Aadhaar
Based DBT

Cheque
Validation

Bank
Segment

Record of
each
Transaction

Beneficiary
Mgt.
Name, Age
State
District
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Bank
details

Accounting
and bank
reconciliation




PFMS for IWMP

Tracking of funds from top to bottom and its utilization
from bottom to top on real-time basis

Can detect and minimize float
Can go for just in time release of funds

Can use E-payment for transfer of funds to implementing
agencies, executing agencies and vendors

Can monitor & control projects from state & central level



Accounting on PFMS

Can move from post facto accounting to real-time
accounting

Can know gross & actual utilization of funds on real-
time basis

Can have project-wise accounting

Can generate component-wise FMR/SoE for each
implementing agency

Regulate and monitor advances

UCs generation
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IWMP’s Bank Accounts registered with DRDAs
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